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WHO WE ARE HOW WE PARTNER
Management Consulted is the world's leading WITH COMPANIES
provider of live business skills training. Our team . On-Site Workshops (pg. 3)

conducts 300+ dynamic workshops per year for . Keynote Session (pg. 4)

Fortune 500 companies, consulting firms, SMEs, . PMO Advisory (pg. 5)

and top business schools alike.

These bespoke sessions focus on concepts

including Project Management, Standing Up a CO NTACT

PMO, The Pyramid Principle, Executive Schedule a 15-minute consultation with our
Communication, Business Analytics, and more. training lead.

300+ 50+ 20K+

WORKSHOPS PER YEAR PARTNER FIRMS TRAINEES SERVED/YEAR

H1 EXPERT $100M+

GLOBAL PROVIDER INSTRUCTORS INCREMENTAL CLIENT IMPACT



https://calendly.com/namaanmc/management-consulted-pm-training
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Our training isn’t about using software, it's about building cyclical,
repeatable processes you can scale across your org. If you're taking a “hair
on fire” project management approach, you're losing time, money, and
’\\ missing out on the business outcomes your initiatives should be achieving.



WORKSHOPS
TAILORED, INTERACTIVE TRAINING BASED

WORKSHOPS

An on-site workshop is an interactive, immersive
experience that delivers a learning environment
where participants update project plans in real
time.

Each workshop is customized to your team’s
specific strengths and gap areas.
. Which project phase is the key driver of
underperformance?
. Are stakeholders over- or under-involved?
. Is ownership over tasks and timelines clearly
defined?

We focus on the areas that move the needle
towards overall project maturity.

OFFERINGS

» Project Management 101 (Project Lifecycle)
» Project Management 201 (Agile)

ON YOUR TEAM'S PROJECTS

INSTRUCTORS

Our instructors are business leaders first and
educators second. With professional
experience ranging from McKinsey to Meta to
Capitol Hill, they leverage business acumen,
project leadership experience, and
communication expertise to help your team
remove roadblocks that are in the way of
project success. Other trainers can’t relate -
chances are, they’ve spent their career in the
classroom, not the boardroom.

CONTACT

Schedule a 15-minute consultation with our
training lead.

PRICE

1 day training: Starting at $15,000
2 day training: Starting at $20,000

“I have taken three project management certifications
from Cornell, and this training was more useful than all of
them. | found the certifications to be too high level - your
training was practical and applicable to the work we
actually do and gave us a consistent approach to apply

moving forward.”

- Project Manager | 5-Star Hospitality Group



https://calendly.com/namaanmc/management-consulted-pm-training

BREAKOUT SESSION

ENGAGING, HIGH-LEVEL TRAINING BUILT
FOR LARGER GROUPS

OFFERINGS

« The 5 Project Lifecycle Phases

e The Two PMO Models - And How to Know Which is

Best For Your Organization
o Waterfall vs. Agile: Which is Best for You?

KXY

Scalable solution that
walks through best-
practice project lifecycle
to ensure consistent
project approach across
organization

‘I had been showing my CEO project
plans structured with Roman numerals,
and his eyes would just glaze over.
When you mentioned that detailed
project plans should be hierarchical, a
lightbulb went off for me. | restructured
my project plan, and got better
engagement and feedback from my CEO
than ever before!”

- Executive, $200M Construction
Project

PRICE
$5,000 per hour

SCHEDULE 15 MINUTE
CONSULTATION
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PMO ADVISORY

WE'LL HELP YOU SET UP, RESTRUCTURE, OR
RUN YOUR PMO

PROVEN TEAM

« Executives and project leaders
who’ve done it (not just advised on it)

PROVEN MODEL

We enable you to:

. ldentify if you need a PMO: Is your
org at the stage of development where
a PMO is necessary? If so, which
model is best for you?

« Set up a PMO: How should this
function be structured to achieve your
business goals?

« Restructure a PMO: Where in the
project lifecycle are you going off the
rails?

OUTCOMES FOCUSED

Engagements geared to achieve
measurable, metric-oriented results that
are aligned upon ahead of time.

Common outcomes include
- Increased efficiency
- Greater collaboration
Shorter project cycles
Fewer budget overruns
- Decreased attrition

“The facilitated discussions gave me
insights and ideas from my peers that |
needed for the project I'm working on right
now. Plus, as a cherry on top, our
leadership team discussed and aligned on
ways of working that we should have
talked about years ago!”

Schedule a Call to Learn More
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